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There are hund
red

s of p
rob

lem
s teens can solve

to m
ake their school, neighb

orhood
, and

com
m

unity safer. Teens have talents and
 skills

that can b
e p

ut to use—
if you’re an artist you

can p
aint a m

ural to rep
lace graffiti; if you like

sp
orts, you can coach a team

 in your neighb
or-

hood
; if you are a listener or a p

rob
lem

 solver

you can help
 settle argum

ents. You just need
 to

fit your skill to a p
rob

lem
 you w

ant to solve.

E
ither find

 a group
 or get one together. Join an

existing group
 like an after-school p

rogram
 at

your school, B
oys &

 G
irls C

lub
s, 4-H

, S
couts,

Y
M

C
A

 or Y
W

C
A

, or C
am

p
 Fire. If you need

 help

find
ing out w

hat’s around
, talk to som

eone in

your school, p
lace of w

orship
, p

olice station, or

recreation center. W
hom

ever you w
ork w

ith,

your p
roject w

ill need
 a p

lan if it’s to b
e a

success. This b
rochure w

ill give you som
e id

eas

ab
out setting up

 a help
ful p

lan.

S
T
E

P
S

 F
O

R
 S

U
C

C
E

S
S

1 • D
ecid

e w
hat yo

ur p
ro

ject is g
o

ing
 to

 b
e.

List the p
rob

lem
s that you and

 your group

b
elieve you can change in your neighb

orhood
 or

school. For exam
p

le, are there too m
any fights

in your school? A
re kid

s d
oing d

rugs? H
as there

b
een an increase in d

runk d
riving incid

ents?

C
hoose one p

rob
lem

. (A
t this p

oint you m
ay

w
ant to look around

 your com
m

unity and
 see

w
hat p

eop
le are alread

y d
oing. M

ayb
e you can

w
ork w

ith another group
.)

2 • P
lan w

hat yo
u’re g

o
ing

 to
 d

o
 and

 each

step
 yo

u’re g
o

ing
 to

 take to
 g

et there.  D
ecid

e

w
ho’s going to d

o w
hat and

 set d
ead

lines for

com
p

leting each step
. S

p
lit the w

ork evenly so

no one w
ill get b

urned
 out. R

em
em

b
er to p

lan

how
 you’ll b

e ab
le to tell if your p

roject w
as

successful. A
re there few

er fights at school?

H
as the school rem

ained
 free of graffiti?

3 • G
et w

hat yo
u need

.  B
asically, you need

p
eop

le to d
o the w

ork, m
aterials (rem

em
b

er to

includ
e things like transp

ortation, m
eeting

sp
ace, food

, p
hotocop

ies), m
oney, p

ub
licity, and

the sup
p

ort of ad
ults. Look to local b

usinesses,

found
ations, p

arents, the school, com
m

unity

organizations, or p
laces of w

orship
 to p

rovid
e

help
. G

et m
oving on your p

roject.

4 •  C
heck yo

ur p
ro

g
ress o

nce yo
ur p

ro
ject is

und
erw

ay.  You w
ant to b

e ab
le to see if w

hat

you are d
oing is w

orking. A
sk p

eop
le w

hat they

think—
d

o they feel safer w
ith less arguing in

school? A
sk your friend

s how
 they think it’s

going. O
r count things. If your p

roject is

sup
p

osed
 to red

uce fights in your school, you

can count how
 m

any fights there w
ere in a

typ
ical w

eek b
efore your p

roject b
egan and

 

how
 m

any there are now
.

5 • G
et the m

essag
e o

ut. A
nd

 w
hen you’ve got

things m
oving, share your success in your

school or local new
sp

ap
er. Then celeb

rate and

thank everyone involved
.

Are you tired of w
alking by 

playgrounds that are filled w
ith

trash and broken equipm
ent?  

You know
 kids w

on’t play there

because it’s such a m
ess.There is

som
ething you can do.You can

m
ake a difference by cleaning up

that playground as a com
m

unity 

crim
e prevention project.

In Jefferso
n C

ity, M
isso

uri, teenag
ers 

aud
itio

n to
 b

e in the cast o
f the S

afety

K
id

s p
ro

g
ram

. T
hey g

et to
 travel to

 o
ther

scho
o

ls to
 m

ake p
resentatio

ns ab
o

ut 

d
rug

s to
 o

ther yo
ung

 p
eo

p
le.


