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The National Crime Prevention Council 
Supplimental Training Offerings
The National Crime Prevention Council (NCPC) is a private, nonprofit tax-exempt 501(c)(3) organization whose primary mission is to be the nation’s leader in helping people keep themselves, their families, and their communities safe from crime.  NCPC accomplishes its mission through training and assistance to national, state, and local partners; publications, videos, and Internet properties; public service advertising (symbolized by McGruff the Crime Dog®); and support for the 400-member organization in the Crime Prevention Coalition of America and the newly formed individual membership organization the National Crime Prevention Association.  

NCPC delivers training and technical assistance tailored to meet the needs of agencies and communities nationwide. Crime trends and effective prevention strategies are constantly evolving and leaders must have the tools to meet new challenges.  NCPC brings together national experts and master trainers to ensure that optimal public safety strategies and reliable data are available to audiences and leaders engaged in creating safer and more caring communities.

NCPC works with communities to identify goals and design and deliver half-day, one-day, or multi-day training sessions.  Each session is specifically tailored to fit your community’s needs.  Please contact either Chuck Sczuroski, NCPC’s Senior Trainer at 202-615-9093 or csczuroski@ncpc.org or Sarita Hill Coletrane, NCPC’s Training Manager, at 202-261-4162 or Coletrane@ncpc.org.  You can also visit our website at www.ncpc.org/programs and click on the Project Safe Neighborhoods page for additional resources, tools and information.
Children , Youth  and Young Adult Training Offerings
Bullying Today:  What You Can Do

This training will focus on the nature of a significant violence problem today—bullying among children.  Attendees will learn what bullying is in its many forms, myths about bullying, how widespread bullying is, characteristics of both bullies and victims, and effects of bullying on victims and bystanders.  Workshop will include promising prevention and intervention strategies and programs, and will look at how using research-based strategies can make bullying prevention more effective.
Campus Crime Prevention 

The Campus Crime Prevention Training is designed to provide the latest information, tools, and resources in the area of campus crime prevention to practitioners, campus safety officials, resident assistants, law enforcement personnel, and all who lead and provide prevention services for their universities and campuses.  Best practices in college crime prevention are presented as well as Crime Prevention Through Environmental Design (CPTED) strategies; security surveys; campus crime prevention programs such as assaults and violence, drugs and alcohol, and sexual crimes; community policing strategies; resident hall and student housing security; and available crime prevention resources.

Cyberbullying Workshop

This workshop will focus on the nature of a significant concern today with many youth---cyberbullying.  Attendees will learn what cyberbullying is in its many forms and how widespread cyberbullying is.  Participants will also learn characteristics of youth who cyberbully, the effects of cyberbullying on its victims, and how young people respond to incidents of cyberbullying.  This workshop will also focus on strategies that teens, parents, and schools can use to help delete cyberbullying.  

Engaging Youth in Crime Prevention through Service

This interactive workshop will introduce participants to NCPC’s two club models that engage young people in analyzing and addressing the safety and security issues within their schools and communities.  Participants will take home strategies that will engage young people in community crime prevention efforts.

Keeping Children Safe:  Helping Children Deal with the Tough Issues

Today’s children face many tough issues; from bullying, drugs, and violence in the media to staying safe at home, in the neighborhood, and on the Internet.  This workshop presents specific ways to help children manage a variety of safety issues through providing appropriate messages, activities, parental support, programming, and policy.

Reaching Teen Victims of Crime

Although youth are disproportionately victimized by crime, few report their victimization and seek help in an attempt to cope with a traumatic event.  This workshop showcases the strategy of using media outreach campaigns to educate young people about victimization and encourage teen victims to seek help. As a result, participants will learn about the impact of victimization on teens’ development and the barriers they face in getting help; identify strategies to engage youth in creating media outreach campaigns, and hear how communities across the US have successfully used this approach to address issues including dating violence, hate crimes, and assault.

School Safety Planning:  The Be Safe and Sound Model

Safe schools are vital components of safe communities. This workshop will introduce crime prevention practitioners to the key factors impacting school safety, including social climate and physical security. We will discuss methods for assessing safety and security challenges and planning for improvements and share local and state level practices. The presentation will include a brief overview of NCPC’s Be Safe and Sound initiative, a model for community-based school safety planning.

Smart Youth Make Safer Communities: Community Works Implementation Training
This interactive workshop will introduce participants to Community Works, an LRE curriculum that educates youth about the costs and consequences of crime, their rights and responsibilities as citizens, and their ability to bring about meaningful change through education and service by analyzing situations, exercising reason and critical thinking skills, and effectively communicating ideas and positive behaviors.  The program promotes positive partnerships with law enforcement, community service providers, businesses, and other community members.  There are 31 lessons, aligned with National Standards of Learning, which address important youth-related issues such as diversity and bias awareness, gangs, conflict management, substance abuse, and police-youth relations.  Several Weed & Seed sites have been trained to implement the curriculum in their communities.
Youth-Adult Partnership Training
This training for middle and high school-aged youth, and adults will examine power imbalances between youth and adults and identify strategies and build skills for creating improved partnerships between youth and adults.
Crime Prevention Through Environmental Design Training Offerings
Designing Safe Places
Even elementary-aged children can take steps to make their communities safer.  This presentation introduces participants to the principles of Crime Prevention Through Environmental Design (CPTED) and provides strategies for engaging children in community safety assessments and service projects that can make their schools and communities safer.

Reducing Crime By Design 
Crime Prevention Through Environmental Design (CPTED) is based on the principle that proper design and effective use of buildings and public spaces in neighborhoods can lead to a reduction in the fear and incidence of crime, and an improvement in the quality of life.  Participants will learn how to assess conditions in your neighborhood and apply practical access control (doors, fences), surveillance (lighting, windows, landscaping), territorial reinforcement (signs, sidewalks, ordinances), and maintenance (code enforcement, community clean ups) to improve your community, your neighborhood, and/or your home.

Gang-Specific Training Offerings

All of these sessions can be combined for a two-three day training.

Defining Gangs  
Gang characteristics that guide local definitions often vary among law enforcement agencies. This module will assist communities with definitional issues surround the term “youth gang”—and, by extension, the terms “gang member” and “gang crime.”

Assessing Gang Activity 

This module is designed to discuss various assessment strategies that are generally used to assist communities to not only assess not only if they have a gang but the type of gang they may be dealing with.

Why Youth Join Gangs 

This module is designed to discuss the various factors that lead to the successful recruitment of youth and young adults into gang membership.
Risk Factors Associated With Youth  

This module will identify five major domains associated with delinquency and the increased likelihood of youth to join gangs.
Indicators of Possible Gang Involvement  

This module discusses various characteristics that could indicate area youth or young adults that are involved with gang activity.
What Gangs Need to Survive in a Community 
This module discusses the crucial elements needed to support or allow gang activity to occur in a community. 
Conditions that Enable Gangs to Expand  
This module discusses conditions that allow gang activity to flourish in a community.
Guidance for Caregivers of Gang Members Seeking to Leave the Gang  
This one-hour module explores the dynamics, repercussions, and effective treatment elements for youth desiring to leave his or her gang.

Basic Strategies to Deal with Gang Activity  
This is a four hour module. It is composed of proven strategies for effectively dealing with gang activity.

· Hour 1 - Prevention – Various programs and best practices will be featured 

· Hour 2 - Intervention - Various programs and best practices will be featured

· Hour 3 - Suppression - Various programs and best practices will be featured

· Hour 4 - Reentry - Various programs and best practices will be featured
Developing a Gang Strategy for Your Community 

This two hour module is designed to assist the community develop a gang prevention strategy.
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Chuck Sczuroski




Sarita Hill Coletrane


Senior Trainer





Training Manager


202-615-9093





202-261-4162


csczuroski@ncpc.org
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We are always on the web:  www.ncpc.org/programs
Look for the Project Safe Neighborhoods Page
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